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EXECUTIVE SUMMARY 

Recently, adventure tourism has exhibits an explosive growth in its development and 
has been regarded as one of the most popular types of niche tourism segments 
worldwide. Stimulated mainly by high numbers of participants who are aiming for 
novel, exciting, challenging as well as adrenaline-rushed experiences, commercially- 
specialised adventure tour operators have emerged to fulfill this demand. A wide 
range of activities are offered and various promotional initiatives are advertised in 
order to attain wider market segments. 

 
The existing scenario has also opened up a new paradigm in the Malaysia‟s tourism 
industry of which adventure tourism is progressively shaping the current consumption 
pattern of tourists‟ expenditures. This has been catalyzed by a wide-ranging of 
adventurous service provisions offered by increasing numbers of adventure tour 
operators across Malaysia. Furthermore, the potential of adventure tourism as an 
alluring attraction has also been recognized by Malaysia Productivity Corporation 
(MPC) and consequently has provided the much-needed optimism for future 
industrial expansion through the introduction of Malaysia Tourism Excellence 
(MaTEx) Business Certification (Adventure Tourism Operator). 

 
The development of this industry level standard is aimed to impacts tourists‟ trust by 
introducing a standardization of practices to control the risks involved in adventure 
tourism activities and heightens the quality of services offered. Drawing upon 
limitations possessed by related available standards as well as contemporary inputs 
from industry experts, the standard is also envisioned to generate a more vibrant and 
productive adventure tourism industry of Malaysia. 

 
Despite the promising and compelling reputation, the adventure tourism industry in 
Malaysia is still shackled by several limitations and paucities. Based on the 
investigative ingenuity done as part of the requirement of this report (in the form of 
gap analysis), the following gaps have been identified; 

 
Gap 1 Non-existence of proper recognition from Ministry of Tourism, Arts and 

Culture (MOTAC). 
Gap 2 Competition with unregistered operators. 

Gap 3 Deficiency of tourism promotional campaign related to adventure 
tourism. 

Gap 4 Inadequacy of online marketing initiatives. 
Gap 5 Scantiness of marketing efforts among travel agents. 

Gap 6 Misapprehension of adventure tourism among related government 
authorities. 

Gap 7 Burdensome administrative procedures. 
Gap 8 Lack of extensive publicity on MaTEx (Adventure Tourism Operator). 
Gap 9 Deficiency of related training programmes. 
Gap 10 Conservative mind-set of „Recreation‟ over „Tourism‟. 
Gap 11 Unstandardized operation and service provision. 
Gap 12 Scarcity of empirical studies on adventure tourism. 
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Stemming on the awareness that such gaps can end up jeopardising the 
sustainability of Malaysia‟s adventure tourism industry as well as holding the industry 
back from achieving its truest potential, the following recommendations are being put 
forward: 

 
Recommendation 1 Recognition/special registration/licensing for MaTEx- 

certified adventure tourism operators. 

Recommendation 2 Intensive promotion of adventure tourism products and 
services. 

Recommendation 3 Establishment of online marketing approaches. 
Recommendation 4 Smart engagement with travel agencies. 

Recommendation 5 Acknowledgment from related government agencies and 
institutions. 

Recommendation 6 Supplementary trainings and workshops on both hard and 
soft skills. 

Recommendation 7 Development of adventure tourism activity guidelines. 

Recommendation 8 Research initiatives to assist the development of adventure 
tourism industry. 

 
Each recommendation is supplemented with relevant and applicable strategic 
actions, which detailing the specific approaches to address and overcome the 
identified gaps. 
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INTRODUCTION 

Commercialized adventurous travel has been on the rise in Malaysia for the past 10 
years. The awareness of this contemporary travel pattern and its potential as an 
economic generator (especially in rural and remote areas as well as certain urban 
environment) has necessitated an upward trend among the general population 
towards an emerging tourism-related industry, known as Adventure Tourism. 

 
As a relatively young niche, and especially in a country that has long been gripped by 
the doctrine of ecotourism and outdoor recreation, the support system as well as the 
developmental framework of adventure tourism are still very much undefined across 
Malaysia. Although both awareness and the support are increasingly rising at an 
accelerated rate, this niche tourism product has yet to be established to its fullest 
capacity. This is due to the fact that adventure tourism is still burdened with several 
challenges for sustainable growth while simultaneously facing certain concerns to 
further enhance its reputation and expansion. Nevertheless, a pro-active approach 
taken by the Tourism Productivity Nexus (TPN) and Malaysia Productivity 
Corporation (MPC) has brought upon new hopes in alleviating the existing challenges 
and concerns. 

 
This Malaysia Tourism Excellence (MaTEx) Business Certification (Adventure 
Tourism Operator) : Enhancement and Sustainability report aims to provide a 
baseline for prospective strategic development and project intervention delivery 
within the Malaysia Tourism Excellence (MaTEx) Business Certification initiative for 
adventure tour operators, instigated by Initiative Working Group of Adventure 
Tourism Frontier (IWGATF), Tourism Productivity Nexus (TPN) and Malaysia 
Productivity Corporation (MPC). This report is concentrated on the formation of 
conceivable recommendations and strategic actions (based on several gap analysis) 
to further enrich the capabilities and competencies of existing MaTEx-certified 
adventure tourism operators. It is also intended to laying out potential pathways 
towards achieving business sustainability and simultaneously making the Malaysia 
Tourism Excellence (MaTEx) Business Certification recognised by the main 
stakeholders associated with adventure tourism development in Malaysia. 

 
The report embraces reviews and findings of existing information and published 
material, where possible identification of strategic orientation for potential 
development of adventure tourism in Malaysia, as well as the sustainability of 
entrepreneurship initiatives among MaTEx-certified adventure tourism operators can 
be formulated. Inputs from industrial and experts perspectives via progressive 
dialogues, including several series of interview during World Tourism Market London 
2019 and specific focus group meeting among local adventure tourism operators held 
in Marriot Putrajaya on 27 November 2019, are also being deliberated over in order 
to generate such orientation. The overall methodological approaches utilised for the 
development of this report are highlighted in Table 1.1. 
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TASK METHODOLOGY 

Review of existing material and information on 
adventure tourism and available tourism 
certifications 

 Desk research 

 Meetings and interviews 
with industry players 

Gap analysis of adventure tourism development  Meetings and interviews 
with industry players 

 Focus group involving 
MaTEx-certified adventure 
tourism operators 

 Expert analysis 

Recommendations and strategic actions for 
overcoming identified gaps 

 Focus group involving 
MaTEx-certified adventure 
tourism operators 

 Expert analysis 
 

Table 1.1: Methodological Approaches 

 
 
 

The Malaysia Tourism Excellence (MaTEx) Business Certification (Adventure 
Tourism Operator) : Enhancement and Sustainability report is structured as follows: 

 

SECTION ONE delivers an overview of existing information concerning adventure 

tourism definition, products and activities, marketing and promotional initiatives, and 
current development. 

 

SECTION TWO highlights an elucidation on tourism certification programme and 

related industrial standards including the introduction of Malaysia Tourism Excellence 
(MaTEx) Business Certification (Adventure Tourism Operator).  

 

SECTION THREE presents the gaps analysis on current scenario of adventure 

tourism development in Malaysia, particularly the challenges and limitations faced by 
MaTEx-certified adventure tourism operators. 

 

SECTION FOUR provides the recommendations for applicable interventions 

towards enhancing the capabilities of existing MaTEx-certified adventure tourism 
operators and securing sustainable development of the emerging adventure tourism 
industry in Malaysia. 
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SECTION ONE 

1.1 OVERVIEW OF ADVENTURE TOURISM 

Adventure tourism has emerged as one of the fastest growing nature-based tourism 
industries worldwide. Despite being a relatively new phenomenon, adventure tourism 
has experienced meteoric growth as documented by data collected from the industry 
such as statistical reports produced by Adventure Travel Trade Association (2018) 
and United Nation World Tourism Organization (2014) as well as academically- 
supported affirmations from several prominent researchers of the field such as 
Promfret and Bramwell (2014), Buckley (2010), and Swarbrooke et al. (2003) have 
pointed to the fact that this type of nature-based tourism might already overshadows 
the popularity of its „siblings‟ such as ecotourism and wildlife tourism or even its 
„ancestors‟; the outdoor and adventure recreation. In fact, it is claimed that adventure 
tourism has emerged as the fastest growing sector of international niche tourism 
market with an estimated annual growth of 17% (George Washington University et 
al., 2011). 

 
The above-mentioned scenario, among others is mainly caused by the paradigm shift 
in contemporary adventure-lovers‟ demand, expectation and psychological belief, 
whereby enjoyment through experiencing the natural environment or merely basking 
in the beauty of the atmosphere statically is no longer satisfying enough for most 
tourists. Instead, the emerging needs and tendencies to participate in the risky 
situations, obtaining sensory stimulations and indulging in certain level of challenges 
provided by the natural environment in new and extraordinary locations have opened 
up significant opportunities for the development of adventure tourism (Alwi, et al., 
2018). 

 
The wide variety of adventurous activity packages, accompanied with professional 
guidance by tour operators that specialize in those activities have provided another 
substantial leap for adventure tourism (Buckley, 2010). With the assurance of 
hedonic experiences by overcoming perceived or real risk scenarios, hard and soft 
adventurers are capable of obtaining the desired enjoyment and safety in a more 
structured approach rather than implementing the activities individually or merely by 
themselves. Moreover, the commercialization of the previously-practiced outdoor and 
adventure recreation has also led to income generation as well as vibrant prospects 
for existing tourism stakeholders to initiate tourism-related entrepreneurial initiatives 
concerning adventurous travel (UNWTO, 2014). 
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1.2 DEFINITION OF ADVENTURE TOURISM 

The Adventure Travel Trade Association (cited in UNWTO, 2014) defines adventure 
tourism as a trip that includes at least two of the following three elements: physical 
activity, natural environment, and cultural immersion (Figure 1.1). While the definition 
of adventure tourism only requires two of these components, trips incorporating all 
three tend to provide tourists with the fullest experiences in any adventurous travel.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1.1: ATTA‟s Adventure Tourism Definition 

(Source: UNWTO, 2014) 

 
Nevertheless, based on several preceding literatures such as the renowned 
academic assertions from and Hall (1992) and Sung et al. (1997), the definition of 
adventure tourism can also be narrowed down to a more specific context. Adventure 
tourism in this perspective, is a type of niche tourism product comprising travel and 
exploration to remote or exotic locations in nature, with the intention to take part in 
unusual or daring outdoor activities. These participations are often physically 
challenging and pose certain degree of risks (perceived and real risks) to the 
participants while simultaneously requiring specialized skills, guidance and 
equipment. 

 
Furthermore, Swarbrooke et al. (2003) and Buckley (2006; 2010) expanded upon the 
existing perspectives and viewed adventure tourism as an amalgamation of several 
characteristics, such as remote and exotic natural environment, challenging and 
adventurous activities, mental and physical toughness, risky endeavours, specialised 
skills and equipments, guided tours and product commercialisation (Figure 1.2). 

Natural Environment 

Physical Activity Cultural Immersion 

Adventure 
Tourism 
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“A trip or travel with the intention to participate in a broad spectrum of 

physically challenging endeavours outside the participants‟ locality; involving 

an interaction with the natural or man-made environment via the use of 

specialized skills, equipment and leadership; containing elements of risk with 

specific safety interventions; and commercialized service in which the overall 

outcome is influenced by the participants, operators, locations, and 

management of the experience” 

 

 
 

Figure 1.2: Characteristics of Adventure Tourism 
(Source: Adapted from Swarbrooke et al., 2003; Buckley, 2006; 2010). 

 
 

From a more precise national standpoint, adventure tourism has been recognized as 
an essential tourism certification category under the Malaysia Tourism Excellence 
(MaTEx) Business Certification initiated by the Tourism Productivity Nexus (TPN). 
Adventure tourism in this context, is conceptualized by the Malaysia Productivity 
Corporation (2020a) as a specific niche-tourism product in Malaysia that can be best 
described based on the following operational definition: 

 

Figure 1.3: Operational Definition of Adventure Tourism 

(Source: Malaysia Productivity Corporation, 2020a) 

Natural 
environment 

Product 
commercialization 

Challenging and 
adventurous 

activities 

ADVENTURE 
TOURISM 

Specialised skills 
and equipments 

Mental and 
physical 

toughness 

Guided tours 
Risky 
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1.3 ADVENTURE TOURISM PRODUCTS & ACTIVITIES 

In general, nearly all adventure tourism products have evolved from the existing 
forms of adventure and outdoor recreational pursuits, such as mountain climbing, 
hiking, scuba diving, kayaking, caving and skydiving. Within these occurrences, 
professional and specialised tour operators have pro-actively converted the 
prevailing outdoor or adventure recreation activities into purchasable tourism 
packages to meet the specific needs and demands of the tourist markets 
(Swarbrooke et al, 2003). 

 
The continuum of adventure tourism products and activities is wide-ranging and can 
be regarded as sufficiently providing an adequate scope across all geographical 
spectrums (Table 1.2). Similarly, provision of several adventure tourism activities that 
are previously limited to specific groups of participants (requiring distinctive 
competencies such as paragliding and scuba diving) have been made possible and 
affordable to a wide variety of prospective participants  (Buckley, 2010). A summary 
of specific classification of adventure tourism activities is highlighted in Figure 1.4. 

 

 
ADVENTURE TOURISM ACTIVITIES 

land-based water-based air-based 

 Cross-country skiing 

 Downhill skiing 

 Ski-touring 

 Snowboarding 

 Trekking/tramping 

 Jungle hiking/bush 
walking 

 Off-road safaris 

 4wd tours 

 Flying-fox 

 Zipline 

 Via-ferrata 

 Bungee jumping 

 Mountain 
biking/cycling 

 Horse riding 

 Hill climbing 

 Mountain climbing 

 Abseiling 

 Rock climbing 

 Ice climbing 

 Caving 

 White-water 
rafting 

 Sailing 

 Snorkelling 

 Scuba diving 

 Jet-boating 

 Sea/river 
kayaking 

 White-water 
kayaking 

 Canoeing 

 River boarding 

 Water skiing 

 Wind surfing 

 Board surfing 

 Expedition cruise 

 Fishing 

 Hot-ballooning 

 Hang gliding 

 Heli-bungy 
jumping 

 Parachuting 

 Paragliding 

 Paramotor 

 Sky diving 

 Scenic aerial 
touring (small 
aircraft/helicopter) 

 

Table 1.2: Adventure Tourism Activities 

(Source: Adapted from Swarbrooke et al, 2003; Bentley & Page, 2008; Buckley, 2010) 
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WATER-BASED ADVENTURE TOURISM ACTIVITY 

 

• Sea-based adventure tourism activities. 

• Flatwater river and lake adventure tourism activities. 

• Basic white water river adventure tourism activities. 

• Advanced white water river adventure tourism activities. 

 

AIR-BASED ADVENTURE TOURISM ACTIVITY 

 

• Parachute-related adventure tourism activities. 

• Motorized aircrafts 

• Hot air balloon 

 
 

 
 

 

 

Figure 1.4: Classification of Adventure Tourism Activities 

(Source: Adapted from Malaysia Productivity Corporation, 2019a; 
Department of Skills Development, 2016; 2018) 

 

LAND-BASED ADVENTURE TOURISM ACTIVITY 
 

• Mountain-based adventure tourism activities. 

• Forest-based adventure tourism activities. 

• Cycling-based adventure tourism activities. 

• Rope-based adventure tourism activities. 

• Cave-based adventure tourism activities. 

• Motorized adventure tourism activities. 
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Hard 
Adventure 

Soft 
Adventure 

The adventure tourism activities can also be considered as practically diverse in 
terms of participation or consumption pattern. This is because the activities that are 
currently been offered can be participated via two approaches in the form of „hard 
adventure‟ and „soft adventure‟ (UNWTO, 2014) (Figure 1.5).  

 

Figure 1.5: Categories of Adventure Tourism 
(Source: UNWTO, 2014) 

 
The management and operationalization of the two types of experiences offered by 
adventure tourism are quite different (Alwi et al, 2018). Hard adventure typically 
involves adventure tourists who are enthusiastic in exploring adventures that are 
found „off-the-beaten track‟ and often visit isolated locations to obtain first-hand 
experience that normally comprises some degree of inherent risks and hazards.  
Such risks are real rather than perceived, and need to be prudently handled via 
advanced competencies, intense concentration, and high expertise of participants as 
well as adventure tour operators. In other words, hard adventure is characteristically 
defined by an elevated level of risk, active engagement, adrenaline-ridden and highly 
demanding form of activity. In addition, participants must also be physically and 
mentally fit, as self-satisfaction in a hard adventure pursuit is determined by the 
achievement or triumph of overcoming challenges, uncertainties and risks. Such 
activities include high-altitude mountaineering, via-ferrata, downhill skiing, scuba 
diving, grade-4 white-water kayaking, paragliding and skydiving. 

 

Soft adventure, on the other hand, usually comprises of novices or beginners in 
certain activities and settings. Participants of soft adventure are generally seeking for 
carefully prearranged activities that deliver enjoyment and emotional release rather 
than extremely challenging or enormously risky conditions. Soft adventure 
experiences are relatively passive when compared to hard adventure and rarely 
involve physical discomfort, even though these are found within the rugged natural 
environment. Such activities include short-distance trail hiking, commercial 4 wheel 
drive tour, fishing, snorkeling, hot air balloon riding and scenic aerial tours. The 
exhilaration and enjoyment for soft adventurers are derived from the ability in 
overcoming the perceived risks and dangers through the assistance of outstanding 
leadership and experiences of the adventure tourism operators. Moreover, the 
ubiquitous „all-in-one packaging‟ is an important component of soft adventure 
tourism, with the package normally consisting of transportation, food and beverages, 
accommodation, equipment, activities, permits, entrance fees, and entertainment. 
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Concentrating on a 
single activity 

OPERATOR 
Offering multiple 

activies 

Marketing of 
Adventure Tourism 

Focus on adventure 
tourism activities 

DESTINATION 
Combination with 

other tourism 
activities 

1.4 MARKETING & PROMOTION OF ADVENTURE TOURISM 

According to Adventure Travel Trade Association (2018), GlobalData (2018) and 
UNWTO (2014), the adventure tourism market in general is moulded by relatively 
young, educated, and active individuals or groups of people that possess unique 
personality traits and psychological eagerness towards adventure experiences. The 
adventure tourists can also be regarded as „high-spenders‟ as they are willing to 
spend considerably high amount of money in exchange for personal pursuit of thrills 
and adventures, either in choosing the types of challenging activities they want to 
participate or determining the types of adventure destinations they wish to visit 
(UNWTO, 2014). 

 
In other perspectives, many remote and previously inaccessible natural areas have 
been converted into adventure tourism venues. These venues are presently 
equipped with appropriate and conducive infrastructures to facilitate the „selling 
processes‟ of adventure tourism (Buckley, 2010). Furthermore, with the availability of 
some supporting materials and channels such as websites, books, magazines, 
clothing suppliers and merchandising outlets, the prospect for adventure tourism as a 
long-term profitable venture and lucrative tourism industry is indeed showing 
promising signs (UNWTO, 2014). 

 

The above-mentioned factors have undoubtedly lured a significant amount of 
investments, particularly in terms of product development, infrastructure construction 
and associated service provision by adventure tourism operators. The unique 
demand of adventure tourists and the associated potential income generation 
opportunities have been fully exploited by the adventure tourism operators to sell 
specialised services as well as creating diversity and flexibility of the adventure 
activities to obtain wider market segments. Consequently, two classifications of 
marketing initiatives can be observed, namely operator initiative and destination 
initiative (Alwi & Aziz, 2016). 

 
 

 
Figure 1.6: Marketing Initiatives of Adventure Tourism 

(Source: Adapted from Alwi & Aziz, 2016) 
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The operator marketing initiative can be defined as the particular marketing and 
promotional efforts done by the specific adventure tourism operator in the forms of 
activity type, operation and services offered. In this context, it can be further divided 
into two categories. 

 
The first category refers to adventure tourism operators who specialise in a particular 
activity and concentrate their marketing efforts by offering their expertise in a precise 
destination or several other locations where their proficiency-specific services can be 
utilised. An example of this category is adventure tourism operators who specialize in 
hiking. These operators primarily focus on marketing hiking-related activities to a 
specific market segment (hikers) and offer their services either in one specific hiking 
trail or any other available trails in various locations. 

 
The second category, on the other hand refers to adventure tourism operators who 
are multi-skilled and focus their marketing efforts by offering a variety of adventurous 
activities to their prospective clientele. Their services can be concentrated in a 
particular venue or could also be offered in numerous other locations. An example in 
this context is an adventure tourism operator with the ability to handle various types 
of activity and promote numerous participation opportunities such as white-water 
rafting, hiking, caving, and high rope activities in an area of operation. 

 
The destination marketing initiative can be demarcated as the marketing and 
promotional approach of selling adventure tourism products in a particular venue. 
Similar to the former marketing category, this marketing initiative can also be divided 
into two main classifications. 

 
First, some adventure tourism operators that operate in a particular area specifically 
aim for adventure tourists and offer a broad range of commercial adventure 
packages. A classic example of this approach can be seen in Queenstown, New 
Zealand. With a very robust branding of „Adventure Capital of the World‟, 
Queenstown has aggressively promoted itself to cater a wide range of adventure 
tourists via various adventure tourism products such as the “Awesome Foursome”. A 
Malaysian example that could be classified as utilising similar marketing approach is 
Gopeng, Perak. Although there is yet to be any specific adventure branding 
promoted by the local authority, Gopeng is undeniably a „one stop centre‟ for 
adventure tourism in Peninsular Malaysia, which caters for various adventure 
activities such as white- water rafting and kayaking, waterfall abseiling, caving, high 
rope activities, hiking, rock climbing, and mountain biking. 

 
The second destination-based marketing approach of adventure tourism occurs in 
the forms of an amalgamation of various tourism products. Rather than prioritising 
the efforts to attract adventure tourists, tourism developers and operators diversify 
their strategies by combining adventure tourism services with other tourism products 
to attract wider attention among available tourism markets. Examples in this context 
are Cairns, Australia and Sabah, Malaysia. Both destinations have been successful 
in attracting high number of tourists due to the effective „blending‟ of tourism products 
such as urban exploration and cultural experiences with adventure tourism. 
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1.5 ADVENTURE TOURISM IN MALAYSIA 

The remarkable and exponential growth of adventure tourism worldwide as reported 
by Adventure Travel Trade Association (2018), GlobalData (2018) and UNWTO 
(2014), is also felt in Malaysia. Even though adventure tourism is currently receiving 
limited publicity as compared to ecotourism and still holds the status of a niche type 
of tourism in Malaysia, adventurous travel is progressively gaining its momentum as 
one of the most participated tourism activities in the country. Its existence as an 
emerging niche tourism product has undoubtedly provided the added value to the 
status of tourism as one the Malaysia‟s most promising and important economic 
sectors (Alwi & Aziz, 2016). 

 
In line with the above-mentioned scenario, the attractiveness of Malaysia‟s natural 
resources has been progressively promoted by local adventure tourism operators to 
cater the needs, wants and desires of prospective adventure tourists. Furthermore, 
vast numbers of natural areas all over Malaysia that are deemed appropriate for 
adventurous activities have been transformed into adventure tourism venues. 
Several examples of the existing well-known destinations for adventure tourism 
activities in Malaysia are depicted in the following Table 1.3. 

 

 
ACTIVITY DESTINATION STATE 

 

Mountain Hiking 
Gunung Kinabalu 
Gunung Tahan 
Gunung Datuk 

Sabah 
Pahang 
Negeri Sembilan 

 

Jungle Trekking 
Endau Rompin 

Danum Valley 
Taman Negara 

Johor 

Sabah 
Pahang 

 

Caving 
Merapoh Karst Complex 
Sarawak Chamber 
Gua Tempurung 

Pahang 
Sarawak 
Perak 

 

White-water rafting 
Sungai Kampar 
Sungai Padas 
Sungai Sedim 

Perak 
Sabah 
Kedah 

 
Paragliding 

Bukit Jugra 
Kuala Kubu Bharu 
Pantai Merdeka 

Selangor 
Selangor 
Kedah 

 

Rock Climbing 
Batu Caves 
Bukit Keteri 
Gunung Lang 

Selangor 
Perlis 
Perak 

 
Scuba Diving 

Pulau Mabul 

Pulau Redang 
Pulau Payar 

Sabah 

Terengganu 
Kedah 

 
Canyoning 

Hutan Lipur Kanching 
Hutan Lipur Berkelah 
Lata Bukit Hijau 

Selangor 
Pahang 
Kedah 

 

Table 1.3: Examples of Adventure Tourism Destinations According to Several Specified 
Activities in Malaysia 

(Source: Adapted from Alwi & Aziz, 2016; Tourism Malaysia, 2019). 
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Furthermore, as highlighted by Alwi and Aziz (2016), the high demand for 
adventurous endeavours among Malaysian can also be regarded as the main 
justification for the emergence of adventure tourism businesses in the country. This 
has eventually gave birth to a number of specialized adventure tourism operators 
such as GAC Adventure Consultant, Nomad Adventure, Skytrex, Deco Alam Consult, 
ORL Green Nature, Outdoor Geeks Products & Services, Rashihah Nordin 
Resources, River Explorer, Doth Fourseven Resources, SGI Outdoor Merapoh 
Travel, Radak Adventure, JENOBA Trading & Services, Kem Bara Murni, Hiloadna, 
ECOTRAC, Samz Adventure, Riverbug, OHANA Adventure Sport, Thirty Ascend 
Services, Mega Water Sport, Petit Climbing Centre, Cloud Bass, and Satisfly Outdoor 
Venture. 

 

Interestingly, there is also an observable increase in the numbers of nationally 
certified outdoor recreation instructors (Persijilan Kejurulatihan Rekreasi Luar 
Kebangsaan by the Ministry of Youth and Sports) who currently own and operate 
adventure tourism companies (Alwi and Aziz, 2016). These companies such as 
Mountain River, XTree Resources, KBX Reramaria, Delta Adventure Consultancy, 
Lusuh Outdoor Recreation and Survival, Pearl Island Adventure, Aquaputra 
Academy, Rapidfire, Redtma Recreation Sport Centre, UNI Qteam, Kayak Baling, 
and Wira Adventure Consultant have successfully commercialised the existing 
outdoor and adventure recreation activities and simultaneously transformed them into 
purchase-able adventurous short-term holiday experiences. 

 
Despite such promising progression showcased within the adventure tourism 
industry, it is as yet unable to determine the actual developmental performance of 
adventure tourism in Malaysia (especially in terms of economic contributions) since 
this niche tourism product still suffers from a lack of thorough studies and baseline 
data to support its growth. However, recent data collection involving twenty MaTEx- 
certified adventure tourism operators, initiated by the Initiative Working Group of 
Adventure Tourism Frontier (IWGATF) indicated that adventure tourism operations 
were able to produce a gross income of approximately RM1,748,706.00 in 2019. 
Moreover, within the same year, this niche tourism product also managed to attract a 
total involvement of 7113 domestic tourists and 9139 international tourists for various 
adventure tourism activities conducted all over Malaysia. Hiking appeared to be the 
most favourable activity to be offered to adventure tourists in 2019, while the state of 
Pahang emerged as the most preferred location for adventure tourism operators to 
conduct their operations (Figure 1.7 and 1.8). 
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Figure 1.7: Types of Adventure Tourism Activities Offered by 20 MaTEx-certified Adventure 
Tourism Operators in 2019 

(Source: Initiative Working Group of Adventure Tourism Frontier, 2020) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 1.8: Adventure Tourism Locations used by 20 MaTEx-certified Adventure Tourism 
Operators in 2019 

(Source: Initiative Working Group of Adventure Tourism Frontier, 2020) 
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SECTION TWO 

2.1 TOURISM CERTIFICATION 

Recently, certification programmes or schemes are increasingly forming part of the 
bigger picture in the tourism industry. This is due to the awareness and vital 
consideration among tourism service providers to provide high quality tourism 
services as well as to cope with emerging demand by potential tourists that favour 
tourism service providers with certain „proof of excellence‟. In other words, 
certification programmes or schemes can be portrayed as a quality assurance 
mechanism, promotional tool for superior brand awareness and service 
standardisation, approach for gaining competitive advantage, and specialized tactics 
to win trust from potential clients (Walas & Celuch, 2014). 

 
Certification in general, is a mechanism for ensuring that an activity or product meets 
certain standards or criteria that have been set by associated government authorities 
or have been agreed upon within an industry sector. Compliance with the standards 
or criteria is measured by certain indicators, associated with specific performance 
and evidences to acquire the official recognition. In the case of tourism, certification  
is used primarily to assess the operational activities and standards of tourism service 
providers, or to ensure several factors such as tourist safety and proper service 
delivery. However, it may also be extended to cover other aspects such as the 
implementation of sustainable practices. The key components of certification that are 
normally used in the tourism industry include voluntary participation by interested 
companies; well-defined criteria and standards; comprehensive process of auditing  
or assessment; recognition of those who meet the criteria (through specific label or 
logo); and follow up, in due course, to ascertain continued compliance (Figure 2.1). 

 

 
Figure 2.1: Main Components of Tourism Certification Programme 

(Source: Alwi & Aziz, 2016) 
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To date, despite the well-highlighted benefits and importance of tourism certification 
illustrated via various literatures and communication channels, tourism certification 
programmes are still scarce and limited in Malaysia. Moreover, certification schemes 
or programmes that are currently available and been adopted by some of local 
tourism businesses seem to be plagued by inadequate coverage. This is clearly 
apparent particularly in terms of types of business entity (not covering all types of 
businesses particularly Small and Medium Enterprises) and diversity of the tourism 
products (only focusing on certain tourism products and services). Examples of the 
currently available tourism certification programmes are restricted to those of Ministry 
of Tourism, Arts and Culture (MoTAC), Department of Standards Malaysia, 
Association of Southeast Asian Nations (ASEAN) and International Organization for 
Standardization (ISO). 

 
There are also several related certifications and standards been developed by other 
government agencies in Malaysia such as Persijilan Kejurulatihan Rekreasi Luar 
Kebangsaan (produced by the Recreation Unit of the Ministry of Youth and Sports) 
and National Occupational Skills Standards (formed by the Department of Skills 
Development of the Ministry of Human Resources) but these certifications are meant 
to be awarded to individuals based on their personal competencies, rather than being 
endowed to tourism business entities or companies. 

 
Additionally, some of the existing tourism certification programmes could also be 
criticized for using the methodology based on overgeneralized indicators to examine 
local tourism development. Hence, the applications of universal tourism standards for 
assessing the complex operational situation in the local tourism scenes are 
questionable and may lead to the issues of data reliability. This is due to the fact that 
the operational patterns of local tourism businesses are not homogenous across 
various categories of tourism product or services. Certain tenets of these 
programmes that theoretically exhibit appeal for operators do not necessarily ensure 
effective practicalities due to certain factors that form the unique characteristics of a 
particular tourism typology. 

 

A tourism certification programme should be able to distinguish between the 
requirements for tangible tourism products or sites with the necessities of service and 
experience-based offerings. It should also be ideally formulated through an 
accumulation of consensual inputs between numerous stakeholders, specifically 
active industry players or tourism business owners who run the operation on daily 
basis. Furthermore, the aspect of affordability should also be taken into consideration 
since extreme cost in obtaining such certification may poses huge challenges for the 
interested tourism businesses to be certified, particularly the Small and Medium 
Enterprises (SMEs). 
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With the intention of alleviating the above-mentioned complications, Malaysia 
Productivity Corporation (MPC) and Tourism Productivity Nexus (TPN) have initiated 
a pro-active industry level certification programme known as the Malaysia Tourism 
Excellence (MaTEx) Business Certification. Malaysia Tourism Excellence (MaTEx)  
Business Certification is Initiative T2 from the five initiatives at sectoral level for 
tourism industry as specified in the Malaysia Productivity Blueprint (MPB). This 
certification aiming to elevate tourists‟ trust and confidence in Malaysia‟s tourism 
products and services by propagating tourism businesses to the next level and 
hoisting the quality of tourism products and services (Tourism Productivity Nexus, 
2019). 

 
Contrary to the development of existing certification programmes, the Malaysia 
Tourism Excellence (MaTEx) Business Certification embraces the concept of “by the 
industry, for the industry”, of which all associated standards and implementation plan 
were developed via bottom-up approach by Technical Working Group members, 
involving industry players who are experts in the specific fields of the standards 
(Malaysia Productivity Corporation, 2019b). This novel certification programme 
consists of six tourism categories namely travel agencies, product/site 
operators/owners, event management companies, MICE/event venues, adventure 
tourism and homestays and kampungstays 

 
Malaysia Tourism Excellence (MaTEx) Business Certification was officially launched 
on 27 November 2019 by the Minister of Tourism, Arts and Culture, upon completing 
its pilot projects involving five categories (Malaysia Productivity Corporation, 2019b).  
112 companies were successfully awarded the certificate of excellence with the 
category of Adventure Tourism dominated the overall list of recipients with 38 
companies (Table 2.1). 
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Adventure Tourism Operators 

ANBOT CIKGU MURNI ENTERPRISE 

CLOUD BASS DECO ALAM CONSULT 

DELTA ADVENTURE DOTH 47 RESOURCES 

FARISYAVAYCARL TRADING HIKERS TRAINING & CONSULTANT 

HILOADNA ENTERPRISE JENOBA TRADING & SERVICES SDN 
BHD 

KBX RERAMARIA ENTERPRISE KEM BARA MURNI 

KJ OUTDOOR SERVICES LARUT ATV PARK 

LUSUH OUTDOOR RECREATION & 

SURVIVAL 

MAVERICK TRAINERS & 

CONSULTANTS SDN BHD 

MEGA WATER SPORT SDN BHD MFA TRAINING AND EVENT 

MOSSY TREKKERS MULTITASKER ENTERPRISE 

OHANA ADVENTURE SPORT ORL VENTURES 

OUTBOUND AVENTURA CREW OUTDOOR GEEKS PRODUCTS & 

SERVICES 

RADAK ADVENTURE CONSULTANT RASHIHAH NORDIN RESOURCES 

RECREATION OUTDOOR HIKERS RENTAS BUANA VENTURE 

RIVER EXPLORER SAS ADVENTURE 

SATISFLY OUTDOOR VENTURE SEA EXTREME SPORT 

SEAAT RESOURCES THIRTY ASCEND SERVICES 

TSTC DISCOVERY SERVICES WILDOUTDOOR ADVENTURE 

WIRA ADVENTURE CONSULTANT ZAREEQ ENTERPRISE 

 

Table 2.1: MaTEx-certified Adventure Tourism Operators 
(Source: Malaysia Productivity Corporation, 2019b) 
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2.2 MaTEx (ADVENTURE TOURISM OPERATOR) 

MaTEx (Adventure Tourism Oprator) is a specific standard representing one of the 
assessment categories under the Malaysia Tourism Excellence (MaTEx) Business 
Certification. The primary aim of this standard is to develop an industrial level of 
adventure tourism standard with recognisable, standardized and ethical practices 
which will intensify the overall quality of service provision (human resources, service 
offerings, proper utilization of equipment, service providers‟ ethic, clients‟ safety etc) 
in the Malaysian adventure tourism industry (Malaysia Productivity Corporation, 
2019a). The standard is also intended to establish a level of professionalism for 
adventure tourism services that will allow adventure tour operators and clients to 
benefit from a synergetic approach of operational professionalism and client 
wellbeing, which will eventually, leads to confidence and trust, satisfaction, and safe 
conduct of the adventure tourism activities being offered. 

 
Equally important, the Malaysia Tourism Excellence (MaTEx) Business Certification 
(Adventure Tourism Operator) is also envisioned to provide conceivable solutions 
towards certain occurring complications that are currently limiting the potential for 
further growth and development of the Malaysia adventure tourism industry (Malaysia 
Productivity Corporation, 2019a). Chief among these are the paucity of the generally 
accepted local industrial standard on how tourism companies would be able to obtain 
eligibility as an adventure tour operator, what they should prioritize on, and how 
services should be appropriately provided. 

 
The existing National Occupational Skills Standard focusing on Land-based 
Adventure Tour Guiding as well as Water-based Adventure Tour Guiding produced 
by the Department of Skills Development, Ministry of Human Resources are intended 
to be used as individual or personal endorsement rather than concentrating on 
certifying a business entity or company. In similar vein, the MS and ISO standards on 
Adventure Tourism offers limited coverage (by solely prioritizing on safety 
management, leaders‟ competencies, and types of information that should be 
conveyed to clients or tourists) with a noticeable omission on specific criteria of 
marketing and business-related aspects. Malaysia Tourism Quality Assurance 
(MyTQA) proposed by Ministry of Tourism, Arts and Culture (MOTAC) although 
appears to be comprehensive on paper (including specific focus under the category 
of „nature and adventure‟), is more suitable to be applied by adventure tourism 
operators who own the area-of-operations (with the capabilities to invest in certain 
development such as tourists‟ infrastructures). Specific attention to cater adventure 
tourism operators who purely offering services and do not have any authority on a 
particular area-of- operation is lacking in the standard. Besides, inadequate 
weightage is allocated to safety criteria while in fact; safety requirement and 
associated risk management planning should be the core priority in any adventure 
tourism services, hence should be given higher attention in the assessment or 
auditing scheme. 

 
To further intensify the above-mentioned complications, most of the active industry 
players in the Malaysian adventure tourism scene are made up of Small and Medium 
Enterprises (SMEs). Restricted with various limitations (particularly financial), these 
adventure tourism service providers face certain degree of constraints in adhering to 
the currently available standards on adventure tourism, particularly MS and ISO 
Standards. This is due to the rigid nature of the available standards which could only 
be successfully fulfilled by adventure tour operators with strong financial capabilit ies. 
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2.3 DEVELOPMENT OF MaTEx (ADVENTURE TOURISM 

OPERATOR) 

In developing the MaTEx (Adventure Tourism Operator) standard, currently available 
standards related to adventure tourism such as ISO21101, ISO21102, ISO21103, 
International Adventure Travel Guide Qualifications and Performance Standard, 
National Occupational Skills Standard on Land-based Adventure Tour Guiding, 
National Occupational Skills Standard on Water-based Adventure Tour Guiding, 
Malaysia Tourism Quality Assurance (MyTQA) and National Outdoor Recreation 
Leadership Curriculum were scrutinized, where common grounds and noticeable 
gaps were identified (Table 2.2). 

 
STANDARD SOURCE 

ISO21101:2014 
(Adventure Tourism – Safety Management 

System – Requirements) 

 
ISO21102:2014 

(Adventure Tourism – Leaders – Personal 
Competence) 

 
ISO21103:2014 

(Adventure Tourism – Information for 

Participants) 

International Organization for 

Standardization (ISO) (2014) 

International Adventure Travel Guide 

Qualifications and Performance Standard 
Adventure Travel Trade Association (2016) 

National Occupational Skills Standard 
(Land-based Adventure Tour Guiding) 

 

National Occupational Skills Standard 
(Water-based Adventure Tour Guiding) 

Department of Skills Development (2016, 
2018) 

. 

Malaysia Tourism Quality Assurance 
(MyTQA) - Nature & Adventure 

Ministry of Tourism, Arts & Culture (2014) 

National Outdoor Recreation Leadership 

Curriculum 
Ministry of Youth & Sports (2012) 

 
Table 2.2: Existing Standards Referred in the Development of MaTEx (Adventure Tourism 
Operator) 

 
 

Subsequently, consensual basis between committees of the Technical Working 
Group, which comprises of local industrial experts and experienced adventure 
tourism operators were taken into thorough deliberation via a series of technical 
workshops and pre-pilot exercises beginning from April 2019. These initiatives were 
accomplished in order to produce an industry level standard that is sufficiently 
capable of catering and accomplishing the accompanied requirements and specific 
characteristics of adventure tourism service provisions currently practiced in 
Malaysia. The resulting standard entails the minimum requirements for proper 
operationalization and implementation of adventure tourism businesses emphasizing 
on six key criteria, namely safety management, staff competencies/leadership, 
information delivery, business information, supporting services, and initiatives (Figure 
2.2). 
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Figure 2.2: Key Criteria of MaTEx Adventure Tourism Operator  
(Source: Malaysia Productivity Corporation, 2020a) 

 
 

MaTEx (Adventure Tourism Operator) conceals various types of adventure tourism 
activities and applicable for operations and services in numerous geographic, 
cultural, and social environments. The only exemption in this context is that, this 
industrial standard does not apply to technical under water adventurous activity 
especially scuba diving, for which there are other specific standards related to such 
activity. 

 
Depending on the categories of adventure tourism activities, either land-based 
adventure tourism activities (such as hiking, cycling, rock climbing, caving etc), water-
based adventure tourism activities (such as sea kayaking, white water rafting, 
canoeing etc), or air-based adventure tourism activities (such as tandem skydiving, 
parachuting, tandem paragliding, hot-balloning etc), different requirements of service 
provision and operational necessities are required. Nevertheless, there are some 
similarities or common characteristics across various categories of adventure tourism 
activities. These common service provision requirements and operational necessities 
are the focus of this industrial standard. 

 
MaTEx (Adventure Tourism Operator) is also prudently designed to be adopted by 
any existing adventure tourism operators regardless of type, size, and products or 
services offered. While special considerations are made towards the Small and 
Medium Enterprises (SMEs), it does not impede the participation and adoption by 
well-established service providers or operators (Malaysia Productivity Corporation, 
2019a). 
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SECTION THREE 

3.1 GAP ANALYSIS OF ADVENTURE TOURISM DEVELOPMENT 

Gap analysis is an instrument that is normally employed to gauge discrepancies or 
inconsistencies between the current state of business performances with the desired 
business performance condition. A gap analysis is also known as a need analysis, 
need assessment or need-gap analysis. Gap analysis can be practiced by a variety 
of company stakeholders, including project and site managers as well as process 
improvement teams, and can be particularly advantageous to small businesses 
strategizing effective resource allocation and managerial direction. 

 

The aim of this section is to highlight the existing „gaps‟, or in this perspective, can 
also be used to refer to the main barriers, loop holes, challenges and constraints 
which impede the development of adventure tourism in Malaysia. These gaps have 
been identified through expert analysis based on a series of observations and 
reflections concerning the present scenarios of adventure tourism industry in 
Malaysia. Focus group discussions with local industry players actively involved in the 
delivery of adventure tourism services (all thirty eight MaTEx-certified adventure 
tourism operators) were also conducted to further enrich the initial findings with 
essential inclusions concerning on-site operational perspectives. 

 
Inputs obtained from several stakeholders interviewed at World Tourism Market 
London 2019, as well as contents of available reports related to international 
adventure tourism development were also additionally incorporated in the data 
collection process with the purpose of providing comparative views on what is lacking 
for the Malaysia‟s adventure tourism industry. Finally, the gaps were confirmed 
through several strategic meeting sessions involving members of the Initiative 
Working Group of Adventure Tourism Frontier (IWGATF). 

 
Notably, there are also naturally-occurring gaps that are specific at operator or 
company levels. However, the analysis here is more focused on the gaps that are 
transpiring at national level and that directly hinder associated development 
nationally. 
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3.2 GAP ANALYSIS FINDINGS 

The following list shows the outputs of the gap analysis, which also represent the 
existing loopholes, obstacles, issues, and challenges for further development faced 
by adventure tour operators in Malaysia (Table 3.1). Key points for each gap are 
particularized in the succeeding pages. 

 

 
GAP OUTPUT 

GAP 1 Non-existence of proper recognition from Ministry of Tourism, Arts 
and Culture (MOTAC). 

GAP 2 Competition with unregistered operators. 

GAP 3 Deficiency of tourism promotional campaign related to adventure 
tourism. 

GAP 4 Inadequacy of online marketing initiatives. 

GAP 5 Scantiness of marketing efforts among travel agents. 

GAP 6 Misapprehension of adventure tourism among related government 
authorities. 

GAP 7 Burdensome administrative procedures. 

GAP 8 Lack of extensive publicity on MaTEx (Adventure Tourism Operator). 

GAP 9 Deficiency of related training programmes. 

GAP 10 Conservative mind-set of „Recreation‟ over „Tourism‟. 

GAP 11 Unstandardized operation and service provision. 

GAP 12 Scarcity of empirical studies on Adventure Tourism. 

 

Table 3.1: Gap Analysis Findings 
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GAP 1 Non-existence of Proper Recognition from Ministry of Tourism, 

Arts and Culture (MOTAC) 

To date, there has yet to be any specific licensing or special 
recognition for specialized tour operator such as adventure tour 
operator. The existing Malaysia Tourism Industry Act 1992 seems to 
be insufficient to recognise such classification of niche tourism service 
providers. Stringent prerequisites are also required by the Ministry of 
Tourism, Arts and Culture (particularly in terms of paid up capital) to 
be legally acknowledged as licenced tourism operators. These 
limitations have caused significant burden to existing adventure tour 
operators who are also SME and micro companies owners, with 
relatively weak financial capabilities. 

 
Furthermore, due to their unrecognized status by the Ministry of 
Tourism, Arts and Culture (MOTAC), existing adventure tour operators 
are on the down side in terms of gaining official authorization to 
conduct adventure-related tourism activities and packages, as well as 
facing certain complications by several stakeholders (government 
agencies and licensed travel organizations) questioning their legalities 
in providing tourism businesses. 

 
 

GAP 2 Competition with Unregistered Operators 

Although yet to be legally acknowledged by the Ministry of Tourism, 
Arts and Culture (under the Malaysia Tourism Industry Act 1992), 
existing adventure tour operators who are truly committed to offer 
adventure tourism services as entrepreneurship ventures, obtain their 
business endorsement through registration with the Companies 
Commission of Malaysia or Suruhanjaya Syarikat Malaysia (SSM), 
either as Enterprise or Sdn Bhd. Nevertheless, this initiative has been 
threatened by the occurrence of unregistered operators or operators 
who do not register with SSM. Specifically, the unregistered operators 
pose serious extortions by creating a „price war‟ or offering activity 
rates way below than the normal market price implemented by the 
SSM-registered companies. 

 
Similarly, the unregistered companies are also „dishonourable‟ for their 
propensity of omitting certain vitalities in adventurous service provision 
(such as implementing efficient safety interventions during trips), 
which is in opposition of the norms being practised by the committed 
adventure tourism operators. These are primarily caused by the 
intention to obtaining more clients and profits without having to 
consume high overhead costs. 
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GAP 3 Deficiency of Tourism Promotional Campaign related to 

Adventure Tourism 

Existing adventure tourism operators are facing certain disadvantages 
in terms of advertising and promotion whereby they seem to be 
exempted or left off from official promotional campaign conducted by 
tourism promotional boards such as Tourism Malaysia and majority of 
the state tourism boards. 

 

Simultaneously, due to their restricted knowledge on proper tourism 
promotional channels as well as limited financial resources, 
promotional opportunities such as participation in Tourism Fair or 
involvement in media coverage were not attainable by the adventure 
tour operators. These unfortunate scenarios have resulted in potential 
paucity to further promote and expand their businesses. 

 
 

GAP 4 Inadequacy of Online Marketing Initiatives 

Looking into the change of the lifestyle and contemporary approach of 
business management nowadays, leveraging on technologies is 
becoming a norm and online applications or platforms should be 
regarded as vital necessities. This is imperatively significant to cater 
various commercial and industrial marketing purposes such as 
promoting packages, responding to reservation/booking from tourists, 
and disseminating updates on activity promotions. Hence, specific 
one-stop platform for local adventure tour operators to further market 
their services and products is undoubtedly in dire need. 

 
Additionally, the utilization of online marketing services ought to be 
expanded beyond than the current practice of merely relying on just 
one particular online platform provider or Online Travel Agent (OTA), 
such as TripAdvisor. 

 
 

GAP 5 Scantiness of Marketing Efforts among Travel Agents 

Travel agents can be regarded as the frontliners of the tourism 
industry based on their main function to introduce various tourism 
packages to potential tourism-related clientele. Nevertheless, 
adventure tourism packages seem to be noticeably less favorable in 
the marketing manifest instigated by the local inbound travel agents. 
Up to now, adventure tourism products and services have been 
receiving limited interest by travel agents and concurrently have not 
been fully highlighted as one of the prime attention-grabbing niche 
tourism products of Malaysia. 
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GAP 6 Misapprehension of Adventure Tourism among Related 

Government Authorities 

As described in section 1.5 of this report, adventure tourism is still 
regarded as a relatively new concept in the Malaysia‟s tourism 
industry. The potential of this niche tourism segment has been bridled 
by the images and popularities of outdoor recreation and ecotourism, 
even from the perspectives of certain related government agencies. 
Although several major improvements have been achieved regarding 
the awareness of adventure tourism as a reliable and economically 
viable activity, the awareness is still not as high as needed for full 
sustainability of the product, especially when it comes to obtaining 
associated supports from related government agencies. 

 
Up to this stage, related authorities such as Forestry Department and 
the Department of Wildlife and National Parks fail to recognise the 
existing adventure tourism operators as qualified operators to run and 
conduct such adventurous activities within their territories. In similar 
vein, unlike the approach taken by Hulu Selangor District Council, 
there are also certain local authorities who do not fully comprehend 
the concept of adventure tourism and plainly regarded this niche 
tourism segment as extremely dangerous. Consequently, approval 
and supplementary support to further promote and enhance adventure 
tourism businesses within their localities are significantly halted. 

 
 

GAP 7 Burdensome Administrative Procedures 

Government authorities ideally play a major role in generating a 
business environment that is conducive within the tourism industry. 
This is especially imperative when aiming for the provision of high 
quality tourism experiences, whereby such intention should require 
substantial coordination and compatibility of relevant industrial 
necessities and promotional efforts. 

 
However, certain complexities still exist in this context and 
unfortunately need to be faced by the existing adventure tour 
operators. Such instances include the permission and permit approval 
to conduct activities in adventure tourism hot spot such as the Forest 
Reserves. The approval procedures imposed by several State 
Forestry Department in Malaysia requires certain amount of reporting 
and takes about 7 to 14 days for the issuing of related approval. This 
can in fact be made less burdensome through walk-in registration 
rather than waiting for the prolonged period of time, which eventually 
would impede the planned activities to be conducted (particularly for 
walk-in clients or tourists with the urgencies to travel to various 
locations in a short time frame). Thus, burdensome administrative 
procedures can affect touristic opportunities that could be offered 
through the implementation of adventure tourism services and 
activities. 
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GAP 8 Lack of Extensive Publicity on MaTEx (Adventure Tourism 

Operator) 
Up to this point, the Malaysia‟s adventure tourism industry is 
progressively moving on the right track by having its own certification 
programme via the establishment of MaTEx (Adventure Tourism 
Operator). Although this can be regarded as an exceptionally pro-
active move, it is still in its infancy and requires extensive introduction 
and promotion. 

 
The majority of organisations and institutions that are directly or 
indirectly related to adventure tourism industry in Malaysia including 
government agencies, local authorities, local community committees, 
facility owners (such as camps and resorts), public and private  
schools (including international schools), as well as public and private 
higher education institutions are still unaware of such an 
establishment. Simultaneously, coordination and joint effort to further 
highlight MaTEx (Adventure Tourism Operator) suffer from inadequate 
attention and therefore are not apparent conspicuously. These 
circumstances require immediate rectification since they will potentially 
create certain impediments particularly in terms of receiving 
exhaustive support and collaboration from various associated 
stakeholders. 

 
 

GAP 9 Deficiency of Related Training Programmes 

For any adventure tourism companies, from office staff, activity 
leaders to trip crew are the most important staff members in particular 
adventure tourism services as they are often the prominent „faces‟ 
their clients get to encounter and deal with. The service quality 
provided by these staff members needs to be at the utmost 
performance if a particular adventure tourism service is to be a 
successful one. At present, the adventure tourism industry in Malaysia 
is still facing a deficiency of properly trained and skilled adventure 
tourism operators. Although the necessities in certain activities or 
services are not exactly the same for all (they might vary according to 
type of activity or specific skills required), but looking from a holistic 
point-of- view, all adventure tourism operators should be equipped 
with additional training programmes in order to complementing or 
upskilling their existing competencies. 

 
Besides certain related technical expertise unique to the activities 
organised (hard skills) as well as universal competency that are 
required across various activities such as wilderness first aid, one area 
where the need for supplementary training is paramount is in the area 
of soft skills such as group management, conflict management, 
problem solving and environmental interpretation. Also, there is still a 
limited number of adventure tourism operators who possess adequate 
language proficiency (particularly English), and with the new target of 
obtaining more international markets, this requirement is in dire need 
as well. 
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GAP 10 Conservative mind-set of „Recreation‟ over „Tourism‟ 

Most of the currently available adventure tourism operators emerged 
from the outdoor recreation background instead of tourism. They 
started off as outdoor recreation enthusiasts and constantly practicing 
various outdoor recreation activities during their free time. However, 
when the activities started to expand greatly (especially in terms of 
numbers of participants and frequency of participations), they saw the 
opportunity and potential to offer such activities as commercial 
services, resembling the exact operations that are normally and 
professionally practised in the tourism industry. 

 
Although these initiatives are encouraging, a lack of familiarity, 
awareness and knowledge on what tourism is all about and how to 
efficiently operate tourism businesses, have hindered them from 
reaching their potential as successful tourism entrepreneurs. 
Specifically, the scantiness of tourism-associated mentality has 
created a situation whereby heavy penetrations have been geared 
upon physical conducts of the activity rather than putting thorough 
reasoning on pertinent tourism-related business execution processes. 
Such deficiencies in this context include tourism business planning, 
decision making, current and potential market segmentation, package 
development, industrial networking strategies, financial record 
keeping, and promotion and marketing tactics. 

 
 

GAP 11 Unstandardized Operation and Service Provision 

A decade ago adventure tourism activities were, across the states, 
viewed with a decent amount of suspicion and lack of reliability. This is 
chiefly due to its characteristics which contain certain degrees of risk 
and danger within its implementation. Major enhancements have been 
accomplished nonetheless, regarding the cognizance of adventure 
tourism as a reliable and safe activity. Certain approaches such as 
creating specific activity guidelines or adopting existing guidelines 
developed elsewhere have been made to rectify such issue. 

 
However, the initiative is still far from achieving perfection due to the 
diverse references and heterogeneous nature of existing guidelines. 
As a matter of fact, what works well in other regions, countries or 
cultures might not perfectly function in Malaysia. This results in new 
problems especially in terms of the uniformity on how to effectively run 
such operation and how services should be provided across all type of 
activities at national level. 
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GAP 12 Scarcity of Empirical Studies on Adventure Tourism 

Most existing studies concerning adventurous activities in Malaysia 
are mainly conducted from the perspectives of other fields such as 
outdoor recreation, outdoor education, or natural area tourism 
(particularly ecotourism). Research initiatives and publications that are 
specifically focused on the adventure tourism industry seem to be 
restricted to a small number of contributors such as Aziz et al (2009), 
Zakaria et al (2012), Amir Hasan (2013), Mohamed et al (2018) and 
Alwi et al (2018). 

 
Consequently, research shortage in this perspective has led to a 
situation whereby it is difficult to ascertain the actual accomplishment 
of adventure tourism in Malaysia (especially in terms of current 
industrial structures and economic contributions) due to the significant 
scarcity of studies and baseline data to support its industrial progress.  
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SECTION FOUR 

4.1 RECOMMENDATION OF ADVENTURE TOURISM 

ENHANCEMENT AND SUSTAINABILITY 

Identified gaps as defined in Section Three reflect the leading challenges that require 
prioritized interventions in order to create favourable conditions for enhancement and 
sustainability of adventure tourism industry in Malaysia. 

 

This section seeks to present pertinent responses to the identified gaps. These are 

done through highlighting applicable recommendations that would help facilitate the 

process of closing the gaps and move the industry towards a solid state beyond the 

constraining barriers, loop holes, and existing challenges. Each recommendation is 

supplemented with relevant strategic actions detailing the specific strategies to 

address and overcome the gaps. 

The recommendations and accompanying strategic actions have been determined 

via expert analysis involving national experts in tourism and hospitality, academia 

from local higher education institutions specializing in tourism management, and all 

members of Initiative Working Group of Adventure Tourism Frontier (IWGATF). In 

addition, outputs from focus group discussions comprising of thirty eight MaTEx- 

certified adventure tourism operators and face to face interviews with prominent key 

persons of adventure tourism during World Tourism Market London 2019 were also 

incorporated to generate such commendations. 
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4.2 SPECIFIC RECOMMENDATION AND STRATEGIC ACTIONS 

Key recommendations to vanquish existing gaps of adventure tourism development 
in Malaysia, as well as strategic actions to facilitate prospective enhancement and 
sustainability of the industry are outlined via the following Table 4.1 to Table 4.8. 

 

Naturally, gaps can exist in an intertwined state and any one recommended action 
can often addresses more than one gap. This interaction, whenever transpires is 
revealed together with the description of respective recommendations and strategic 
actions. Furthermore, particular emphasis is also given to MaTEx (Adventure 
Tourism Operator) in order to highlight its function and capability, as well as ensuring 
its sustainability as a leading industry level certification for adventure tourism industry 
in Malaysia. 

 

 
Recommendation 

ONE 
Recognition/special registration/licensing for MaTEx- 
certified adventure tour operators 

Strategic actions  Preparation of technical working paper and related 
supporting documents justifying the need for 
recognition/special registration/licensing of Specialized 
Operator (particularly MaTEx-certified adventure tourism 
operators). 

 Presentation and discussion with Ministry of Tourism, Arts 
and Culture (MOTAC) for endorsement of special 
registration/licensing for MaTEx-certified adventure 
tourism operators as well as official acknowledgement as 
qualified and competent adventure tour operators in 
Malaysia. 

 MaTEx (Adventure Tourism Operator) certification as a 
compulsory requirement or prerequisite for the 
proposed Specialized Operator recognition/licensing. 

 Proposition for relevant enforcement actions against 
unregistered operators to avoid unnecessary business 
competition. 

Group/Authority 
involved 

 Malaysia Productivity Corporation (MPC) 

 Tourism Productivity Nexus (TPN) 

 Licensing Unit and Industry Development Unit of Ministry 
of Tourism, Arts and Culture (MOTAC) 

 Initiative Working Group of Adventure Tourism Frontier 
(IWGATF) 

Gap addressed Gap 1 and Gap 2 

 

Table 4.1: Recommendation 1 
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Recommendation 

TWO 
Intensive promotion of adventure tourism products 
and services 

Strategic actions  Development of MaTEx Adventure Tourism Directory to 
showcase all MaTEx-certified adventure tour operators and 
adventure tourism products and services provided by the 
operators. 

 Inclusion in advertising materials produced by Tourism 
Malaysia (such as Adventures with Nature and My 
Malaysia Experience) as well as promotional brochures 
prepared by state tourism boards. 

 Submission of articles narrating the existing adventure 
tourism products and services provided by MaTEx-certified 
adventure tourism operators to newspapers and travel 
magazines. 

 Promotion of MaTEx-certified adventure tourism operators 
via special tourism publication such as Showcasing 
Malaysia‟s Tourism Heroes by Malaysia Productivity 
Corporation (MPC) and Tourism Productivity Nexus (TPN). 

 Engagement in video shooting, live telecast, and radio 
broadcasting concerning adventure tourism products and 
services provided by MaTEx-certified adventure tourism 
operators. 

 Participation in domestic travel fairs organized by tourism 
associations. 

 Participation in outdoor recreation expos organized by 
recreation associations, recreation branch of the Ministry of 
Youth and Sports, and higher education institutions. 

 Involvement in setting up specific exhibition booth/section 
to promote Malaysia‟s adventure tourism products and 
services in international travel and tourism exhibitions such 
as World Tourism Market London, ITB Berlin and 
Adventure Travel Trade Association Summit. 

Group/Authority 
involved 

 Malaysia Productivity Corporation (MPC) 

 Tourism Productivity Nexus (TPN) 

 Tourism Malaysia 

 Newspaper and travel magazines publishers such as The 
New Straits Times Press, Utusan Melayu (Malaysia) 
Berhad, Santai Travel, and Tamu Asia. 

 Public and private broadcasting companies such as RTM, 
Media Prima, and BERNAMA . 

 Tourism associations such as MATTA, MITA and MATA. 

 State tourism boards. 

 Recreation associations. 

 Recreation branch of the Ministry of Youth and Sports. 

 Public and private higher education institutions. 

 Initiative Working Group of Adventure Tourism Frontier 
(IWGATF) 

Gap addressed Gap 3 

 

Table 4.2: Recommendation 2 
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Recommendation 

THREE 
Establishment of online marketing approaches 

Strategic actions  Development of specific online marketing platform to 
promote adventure tourism products and services 
provided by MaTEx-certified adventure tourism 
operators. 

 Extensive adoption of available online marketing platforms 
such as Klook, Adventuro, Vacamania, TourPlus, 
LocaLocal, Travelog etc rather than merely relying to one 
particular platform such as TripAdvisor. 

 Participation in Inbound Tourism Expert (InTEx) platform 
to broadly market adventure tourism products and 
services provided by MaTEx-certified adventure tourism 
operators. 

 Frequent participation in digital marketing tutorials. 

Group/Authority 
involved 

 Malaysia Productivity Corporation (MPC) 

 Tourism Productivity Nexus (TPN) 

 Available online platform providers and Online Travel 
Agents (OTA) 

 Initiative Working Group of Adventure Tourism Frontier 
(IWGATF) 

Gap addressed Gap 4 

 

Table 4.3: Recommendation 3 
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Recommendation 

FOUR 
Smart engagement with travel agencies 

Strategic actions  Presentation and discussion with travel agents (both 
MaTEx-certified travel agents and non MaTEx-certified 
travel agents) on the prospects of adventure tourism as 
potential marketable tour packages. 

 Provision of familiarization trips and introductory sessions 
on adventure tourism services provided by MaTEx- 
certified adventure tourism operators to interested travel 
agents. 

 Participating in B2B sessions with interested travel agents 
during „MaTEx Meet Up‟ and other related occasions. 

 Promotion of win-win situation whereby travel agents can 
offer new products (or increase their product line by 
incorporating adventure tourism as an expansion) and 
welcoming alternative categories of clientele (adventure 
tourists) while simultaneously providing income to MaTEx- 
certified adventure tourism operators. 

Group/Authority 
involved 

 Malaysia Productivity Corporation (MPC) 

 Tourism Productivity Nexus (TPN) 

 MaTEx-certified travel agents 

 Non MaTEx-certified travel agents 

 Initiative Working Group of Adventure Tourism Frontier 
(IWGATF) 

Gap addressed Gap 5 

 

Table 4.4: Recommendation 4 
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Recommendation 

FIVE 
Acknowledgment from related government agencies and 
institutions 

Strategic actions  Preparation of technical working papers and related 
supporting documents concerning the introduction of MaTEx 
(Adventure Tourism Operator) to related government 
agencies and institutions. 

 Presentation and discussion with related government 
agencies and institutions for endorsement and 
acknowledgement of MaTEx-certified adventure 
tourism operators as qualified and competent 
adventure tourism operators in Malaysia. 

 Discussion with related government agencies to recognise 
MaTEx (Adventure Tourism Operator) certification as a 
compulsory requirement for approval of commercial 
operation and service provision within the vicinities or 
particular areas possessed by related government agencies 
and institutions. 

 Formation of joint venture with related government agencies 
and institutions in the training and assessment of MaTEx 
(Adventure Tourism Operator) certification. 

 Creation of mutual agreement with related government 
agencies and institutions to lessen the issue of bureaucracy 
in associated managerial processes such as permit and area 
usage approval. 

 Promotion of mutual advantage and smart partnership by 
which related government agencies can ensure safe conduct 
of adventurous activities within their vicinities and 
accomplishment of certain administrative aims (such as area 
conservation and activity provision objectives) while 
simultaneously providing opportunities for income generation 
to MaTEx-certified adventure tourism operators. 

 Proposition to public and private schools, higher education 
institutions, polytechnics and community colleges to 
prioritized MaTEx-certified adventure tourism 
operators/companies as designated third party operators 
for any adventure activities involving their students. 

Group/Authority 
involved 

 Malaysia Productivity Corporation (MPC) 

 Tourism Productivity Nexus (TPN) 

 Forestry Department of Peninsular Malaysia 

 State Forestry Department (including Sabah and Sarawak) 

 Department of Wildlife and National Park 

 Local Authorities (City and District Councils) 

 Village Development and Safety Committee 

 Public and private schools (including international schools) 

 Public and private higher education institutions 

 Facility owners (including camps and resorts) 

 Initiative Working Group of Adventure Tourism Frontier 
(IWGATF) 

Gap addressed Gap 6, Gap 7 and Gap 8 

 

Table 4.5: Recommendation 5 
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Recommendation 

SIX 
Supplementary trainings and workshops on both 
hard and soft skills 

Strategic actions  Identification of additional knowledge transfer and 
training needs for MaTEx-certified adventure 
tourism operators encompassing both hard and 
soft skills. 

 Formulation of training courses and workshop 
sessions to facilitate experience and knowledge 
acquisitions concerning service provision crucialities 
such as risk management, wilderness first aid, 
adventure leadership and communication (including 
environmental interpretation and English proficiency). 

 Arrangement of specific training courses and 
workshop sessions to assist additional knowledge 
acquirement and awareness concerning tourism- 
related entrepreneurship enterprises such as tourism 
business planning, decision making, current and 
potential market segmentation, package development, 
industrial networking strategies, financial record 
keeping, and promotion and marketing tactics. 

 Instigation of knowledge and experience sharing 
sessions and mentored programmes with successful 
local and international adventure tourism operators. 

 Discussion with prospective agencies and parties for 
funding, sponsorship, and collaboration possibilities to 
address the identified training needs. 

Group/Authority 
involved 

 Malaysia Productivity Corporation (MPC) 

 Tourism Productivity Nexus (TPN) 

 Adventure Travel Trade Association (ATTA) 

 Ministry of Tourism, Arts and Culture (MOTAC) 

 Tourism training institutes 

 National and international skill course providers 

 Initiative Working Group of Adventure Tourism 
Frontier (IWGATF) 

Gap addressed Gap 9 and Gap 10 

 

Table 4.6: Recommendation 6 
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Recommendation 

SEVEN 
Development of adventure tourism activity guidelines 

Strategic actions  Formation of specific adventure tourism activity guidelines 
which integrate the ideal and recommended practices being 
applied worldwide with the needs and execution approaches 
currently been implemented in Malaysia. 

 Publication of Malaysia Adventure Tourism Activity Guidelines 
(MATAG) based on individual or separate activity (unique to 
each adventure tourism activity) for easy facilitation of future 
refinement and upgrading concerning specific activity 
requirement. 

 Instigation of soft launchings of Malaysia Adventure Tourism 
Activity Guidelines (MATAG) in conjunction with actual 
implementation date of respective activities conducted by 
MaTEx-certified adventure tourism operators to provide 
value- added advantage and supplementary recognition of 
the organised programme/trip. 

 E-publication of Malaysia Adventure Tourism Activity 
Guidelines (MATAG) via Malaysia Productivity Corporation 
website for convenient accessibility by all existing adventure 
tourism industry players and stakeholders (for reference and 
adoption purposes). 

Group/Authority 
involved 

 Malaysia Productivity Corporation (MPC) 

 Tourism Productivity Nexus (TPN) 

 Initiative Working Group of Adventure Tourism Frontier 
(IWGATF) 

Gap addressed Gap 11 

 

Table 4.7: Recommendation 7 
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Recommendation 

EIGHT 
Research initiatives to assist the development of 
adventure tourism industry 

Strategic actions  Formulation of investigative actions (quantitative and 
qualitative) towards obtaining contemporary data in a holistic 
manner on adventure tourism industry in Malaysia such as 
industry structure, market analysis, potential benefits, tourist 
behaviour, and emerging travel patterns. 

 Generation of periodic research initiatives aiming to provide 
empirical support related to operator achievements, business 
performance and productivity, necessities for improvements, 
and potential solutions for service ineffectiveness. 

 Commencement of base line and impact studies on the 
application of MaTEx (Adventure Tourism Operator) 
certification and productivity of MaTEx-certified 
adventure tourism operators. 

 Instigation of case studies related to best practices 
implemented by MaTEx-certified adventure tourism 
operators. 

 Publication of study reports and research findings in 
academic journals, book chapters, conference proceedings 
and Malaysia Productivity Corporation website entries. 

Group/Authority 
involved 

 Malaysia Productivity Corporation (MPC) 

 Tourism Productivity Nexus (TPN) 

 Higher education institutions 

 Journal publishers 

 Conference organisers 

 Initiative Working Group of Adventure Tourism Frontier 
(IWGATF) 

Gap addressed Gap 12 

 

Table 4.8: Recommendation 8 



MaTEx (Adventure Tourism Operator) : Enhancement & Sustainability 
 

41 

 

 

4.3 GAP - RECOMMENDATION MAPPING 

Table 4.9 below aims to summarize the main contents highlighted through Section 
Three and Four of this report. Specifically, it illustrates how those two categories 
(gaps and recommendations), respectively interact. The symbol “X” in the mapping 
space indicates the interaction on how a recommendation is postulated to directly 
addressing particular a gap. 

 

 
RECOMMENDATION 

 
 
 
 
 
 
 
 
 
 

GAP 

R
e

c
o

g
n

it
io

n
/S

p
e

c
ia

l 
R

e
g

is
tr

a
ti
o

n
/L

ic
e

n
s
in

g
 f

o
r 

M
a

te
x
- 

c
e

rt
if
ie

d
 A

d
v
e

n
tu

re
 T

o
u

r 
O

p
e

ra
to

rs
 

In
te

n
s
iv

e
 p

ro
m

o
ti
o

n
 o

f 
a

d
ve

n
tu

re
 t
o

u
ri
s
m

 

p
ro

d
u

c
ts

 a
n

d
 s

e
rv

ic
e

s
 

E
s
ta

b
lis

h
m

e
n

t 
o
f 

o
n

lin
e
 m

a
rk

e
ti
n

g
 a

p
p

ro
a

c
h
e

s
 

S
m

a
rt

 e
n

g
a
g

e
m

e
n

t 
w

it
h

 t
ra

ve
l 
a

g
e
n

c
ie

s
 

A
c
k
n

o
w

le
d

g
m

e
n

t 
fr

o
m

 r
e

la
te

d
 g

o
v
e

rn
m

e
n

t 

a
g

e
n

c
ie

s
 a

n
d

 i
n

s
ti
tu

ti
o

n
s
 

S
u

p
p

le
m

e
n

ta
ry

 t
ra

in
in

g
s
 a

n
d

 w
o

rk
s
h

o
p

s
 o

n
 

b
o

th
 h

a
rd

 a
n

d
 s

o
ft
 s

k
ill

s
 

D
e

v
e

lo
p

m
e

n
t 

o
f 
a

d
v
e
n

tu
re

 t
o

u
ri
s
m

 a
c
ti
v
it
y
 

g
u

id
e

lin
e

s
 

R
e

s
e

a
rc

h
 i
n

it
ia

ti
v
e

s
 t

o
 a

s
s
is

t 
th

e
 d

e
v
e

lo
p

m
e

n
t 

o
f 

a
d

v
e
n

tu
re

 t
o

u
ri
s
m

 i
n

d
u

s
tr

y
 

Non-existence of proper 

recognition from (MOTAC) X        

Competition with unregistered 
operators X        

Deficiency of tourism 
promotional campaign related 

to adventure tourism 

 X       

Inadequacy of online 
marketing initiatives 

  X      

Scantiness of marketing efforts 
among travel agents 

   X     

Misapprehension of adventure 
tourism among related 
government authorities 

    X    

Burdensome administrative 
procedures 

    X    

Lack of extensive publicity on 

MaTEx (Adventure Tourism 
Operator) 

    X    

Deficiency of related training 

programmes 

     X   

Conservative mind-set of 
„Recreation‟ over „Tourism‟ 

     X   

Unstandardized operation and 
service provision 

      X  

Scarcity of empirical studies on 
Adventure Tourism 

       X 
 

Table 4.9: Gap-recommendation Mapping 
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CONCLUSION 

The Malaysia Tourism Excellence (MaTEx) Business Certification (Adventure 
Tourism Operator) : Enhancement and Sustainability report draws upon the 
momentum of the pro-active efforts carried out by both the Tourism Productivity 
Nexus (TPN) and Malaysia Productivity Corporation (MPC), recognising the potential 
of SME-led niche tourism sectors such as adventure tourism to be further explored 
and expanded upon. 

 
The development of the outlined recommendations and strategic actions has been 
influenced by the current trends and implementations within the adventure tourism 
industry (as elaborated in Section One and Two), along with vital insertions by 
industry experts and aspirations of existing adventure tour operators in Malaysia, 
particularly MaTEx-certified adventure tourism operators. The twelve gaps identified 
through critically-thought gap analysis have been acknowledged in light of current 
limitations for business performance and industry expansion. As a counter measure 
to combat such challenges, realistic strategies that allow for greater market 
penetration and increased visibility and desirability of adventure tourism industry in 
Malaysia have been evoked. 

 

Efforts to realize all advocated propositions put forward through this report are 
recognized as an important priority. It is also an utmost optimism to fully implement 
such recommendations in order to further enhance the true prospect of adventure 
tourism as one of the renowned tourism products in Malaysia while simultaneously 
ensuring the sustainability of businesses currently undertaken by MaTEx-certified 
adventure tourism operators. 
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