


The charm of flowers is universal; embodying 
nature’s beauty, purity, and for some - the gift of 
life. Throughout the history of mankind, flowers and 
their depictions are found in art, cultures, and 
rituals around the world.

And it is unlikely that flowers are going out of style 
anytime soon.

In fact, since year 2015, the value of flower bouquet 
exports has bloomed to an average of 25% for all 
exporting countries. From a value of US$7.5 billion 
in that year, the global sales of the flower bouquet 
exports rose to US$9.4 billion in 2019. 
(Workman, 2019)

The company exports cut chrysanthemum to 
importers, consisting of wholesalers and                      
distributors. The importers would then supply to 
their retail customers – florists, supermarkets, and 
hypermarkets – in which the cut-flowers are finally 
sold to end consumers for ornamental and religious 
purposes. As its main business, the company 
exports chrysanthemum to Japan and Australia 
that contributes to 90% of the company revenue.

Chrysanthemum, especially in Japan is widely used 
for religious purposes, which meant consistent 
demand in high quantity. Director at Treegrow 
Orchids, Wong Seng Yee, Msc. (Horticulture) shares 
that this exponential growth has been made         
possible by contract farming.

Chrysanthemum, especially in Japan is widely used 
for religious purposes, which meant consistent 
demand in high quantity. Director at Treegrow 
Orchids, Wong Seng Yee, Msc. (Horticulture) shares 
that this exponential growth has been made      
possible by contract farming.

“The demand for chrysanthemum triples and even quadruples in March, July, August, 

September, and December during seasons of religious festivals in Japan. We need to 

keep up in volume and plan as early as six months ahead. To expand our capabilities, 

we had to engage local farmers in Cameron Highlands to provide a steady supply of 

chrysanthemum. This model has greatly helped with output productivity.”

Today, Malaysia is the leading exporting country for 
cut flowers in Asia, after China. Globally, we rank as 
the eighth and has consistently been the top ten 
exporting country in the recent years – an                   
impressive feat for the nation. 

A major contributor to Malaysia’s cut-flower export 
is Treegrow Orchids who is in the business of               
ornamental chrysanthemum and orchids. The now 
veteran exporter, grower and trader started its       
journey in the year 1992, first exporting orchids to 
Singapore. This is then followed by exports to 
Japan, that later saw the company expanding its 
export to chrysanthemum.

Contract Farming 
continues to “Blossom” in 
Malaysia’s Floriculture Industry



The company exports cut chrysanthemum to 
importers, consisting of wholesalers and                      
distributors. The importers would then supply to 
their retail customers – florists, supermarkets, and 
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purposes. As its main business, the company 
exports chrysanthemum to Japan and Australia 
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The contract farmers are all based in Cameron 
Highlands at the sea level at around 1000 meter 
that maintains the ideal temperature of 15°C to 
25°C that varies between night and day. As the 
climate is suitable for floriculture, the area consists 
of 650 to 700 hectares of flower production with 
200 to 250 farmers at present. Interestingly, over 
80% of the flower production is for the growing of 
chrysanthemum species – signaling the huge 
demand for the flower in the market.

The chrysanthemum industry has matured greatly 
over the years. Thus, planting supply is plenty in the 
local marketplace. This way, the farmers can               
independently source for materials without being 
restricted to limited options. Exporters like Treegrow 
Orchids are also able to supply fertilisers and 
likewise, farmers have the freedom to source these 
from the exporter or elsewhere in the interest of their 
crop quality.

A key component in the supply chain, contract 
farmers are part of a multimillion-dollar industry in 
Malaysia. In a larger scale, they contribute to a 
robust export economy in the agriculture sector 
and surely, it is not without its benefits!

In its contract farming model, Treegrow Orchids 
places the order months in advance with contract 
farmers. Instead of using seedlings, the contract 
farmer would source from local propagators the 
vegetative cuttings, in which the parent material 
variety are often imported from Holland. They will 
then grow the flowers in a crop cycle of three 
months.

For Treegrow Orchids, they grow orchids only at 
their own farm due to the demand for the                 
subspecies orchid remaining at a constant,           
manageable level over the years. Meanwhile for the 
ever in-demand chrysanthemum, the company 
divides the task of growing the flower to a                
percentage ratio of 70:30, in which they engage 
with contract farmers for 70% of the supply and 
grow the other 30% in their own farm. .
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Growing strong: 
The sunny side of contract farming 

Contract farmers reap advantages that allow for a 
sustainable income and business growth. For 
instance, Treegrow Orchids engage contract         
farmers in Cameron Highlands via a standing order. 
The pre-agreed price ensures that the sell-price will 
not fluctuate, thus enabling sustainable, stable 
income for the farmers. Meanwhile in peak seasons, 
exporters like Treegrow Orchids may also o�er to 
purchase slightly more than the agreed quantity 
with a competitive price. 

At the same time, farmers are also keen to improve 
farming practices to ensure the quality of the crop 
and attract more business with existing and new 
exporters. In the case of Treegrow Orchids, farmers 
also benefit from the transfer of technology and 
best practices from the company. “Whenever we 
notice that the crop quality is not up to standards, 
we take the initiative to visit the farm to identify 
problems with the farmers and provide free               
consultation to help tackle any issues,” said Seng 
Yee.

Seng Yee enthusiastically shares, “Treegrow 
Orchids also implement the smart agriculture by 
using   Internet of Things (IoT) at our farm. One of 
the features is that it is equipped with sensors that 
measure both macro and micro climate trend 
e�ectively. These smart farming practices and 
technology allow us to detect and predict any 
unfavorable growing environment that make the 
plants prone to certain diseases. When we have 
this data, it will allow us to take specific, preventive 
measures and advise our contract farmers to do 
the same.”



Cultivating best practices 
in Contract Farming

Before getting started: Best practices for 
“budding” contract farmers

At this juncture, Seng Yee simply answers, “Before even getting started, you have to do a ‘reverse engineering’ 
in your approach. Do your homework and find out that what are the demand is like, who are your customers 
and what are the criteria they require. From there, work your way backwards.” Seng Yee believes this will 
provide farmers with more meaningful insight that enables farmers to equip themselves as they step into          
contract farming.

“For us, we are always on the lookout for contract 
farmers to help us keep up with the export 
demands. As an exporter to the global markets, we 
also prioritise quality other than price. When         
working with new farmers, we will buy a smaller 
quantity and will only buy more the next time. This 
way, farmers can experience the learning process 
in between. In turn, we are happy to provide them 
with industry best practices that will help them 
finetune their crops. In the long run, this builds the 
relationship and trust between farmers and 
exporters like us. This positive culture is what   
‘budding’ contract farmers have to value,” beams 
Seng Yee.

For beginner contract farmers, it is important to 
know where to go for guidance. Seng Yee advises, 
“In this industry, fellow farmers and suppliers will 
be your best friends. We learn from each other and 
do not keep ‘success secrets’. This is in the spirit to 
promote productivity and e�ciency as a collective. 
In terms of competitive advantage, I believe that 
these ‘secrets’ are not what set you apart. Instead, 
it is simply good management – this is truly          
something no one can ‘copy’.”

In addition, Seng Yee encourages farmers to work 
with di�erent exporters, and vice versa. This                
reduces overdependence and mitigates risk of 
supply interruption. Nevertheless, in the process of 
building confidence between each other, the 
old-age rule still stands – farmers must be reliable 
with their crops and importers must be a good   
paymaster.



But it is not always a ‘bed of roses’ in this industry. Like any other sectors, the agriculture chain does not come 
without its own set of challenges. These range from securing land, overhead costs, labors, logistics, natural 
disasters and more recently, the pandemic outbreak.

In the tsunami that hit Japan in 2011, the demand and economy were heavily impacted, causing Treegrow 
Orchids to scale down in supply. But eventually, the challenge has paved the way for the company to expand 
to Australia, opening a new market for the company.  While Japan remains as the biggest market, the ‘land 

down under’ indirectly provides more farming opportunities as Australia requires di�erent criteria of the             
Chrysanthemum flower in type, variety, and colour. 

Almost a decade after, the company now faces a 
novel challenge in the form of Covid-19 pandemic 
outbreak. Fortunately, the government recognizes 
the importance of the export sector to strengthen 
the nation’s economy and has relaxed some  
restrictions on the industry such as the Malaysia 
Mudah (MyMudah) program. Admittedly, the huge 
drops in demand have impacted the business. But 
like any other challenges in the past, Seng Yee looks 
forward for the industry to emerge from this,          
stronger and wiser. Even more so, he maintains a 
positive outlook on what lies ahead.

Industry challenges - 
the spirit does not ‘wilt’
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When asked on the future of the industry, Seng Yee delightfully shares, “Ten years ago, Treegrow Orchids has 

purchased a piece of land to expand our plantation. Today, we are now developing the design, layout and 

drainage system of the farm for future use. There may also be a possibility to engage with contract farmers to 

work on our land – but our priority now is to ensure the farm is structurally e�cient and environmentally  

friendly, a safe space for our workers and farmers.”

Seng Yee, who is also the Vice President of Cameron Highlands Floriculturists Association says, “I am optimistic 

that there is room to grow the contract farming model in Malaysia. Collaboration between the public and 

private sector is key in outlining best practices and Standard Operation Procedures (SOPs) that are at par with 

the global standards. We are already one of the leading exporting countries in cut-flowers and it is timely to 

elevate our capabilities. Otherwise, we risk being stagnant.”

Beyond this temporary drop in demand due to the pandemic, Treegrow Orchids is confident of the robust 

demand for cut chrysanthemum in Japan.

“The flower remains an important part of Japan’s culture - from 

festivals to funerals. Over the years, Japanese importers have 

developed a high trust in Malaysian-grown chrysanthemums due to 

the quality and value. We have a consistent production and ideal 

climate throughout 365 days, especially in Cameron Highlands. In 

order to reach our potential; I believe 20% percent comes from the 

wonderful natural resource we have, and the other 80% is how we 

intend to use it. Take this time to implement best practices and 

smart-farming to boost our productivity!” concludes Seng Yee.

The future - 
An expanding landscape
 
 

  


