
THE SWEET TASTE
of Agropreneurship



The pineapple (Ananas comosus) is a tropical fruit that is delicious and rich in vitamins, enzymes, and 
antioxidants. It is often eaten on its own, blended into a refreshing juice, or added into desserts or 
savoury dishes. 

In the kingdom of pineapples, the MD2 pineapple 
variation is highly sought after by the export market 
and is touted to be the sweetest of all pineapple  
varieties. Around the world, it is known for its                    
distinctively sweet aroma and exquisite flavor with 
low acidity. It is highly nutritious with twice as much 
vitamin C than other pineapple varieties and vitamin B 
as well.  A beauty inside out, the outer crust features a 
golden color and more symmetrical in shape.

Today, MGROW operates in Perak with farms located in 
Sitiawan, Lekir, Changkat Kruing and Perak Tengah. 
Most of the land, 237 acres is dedicated to growing 
premium MD2 pineapples that is the pride and joy of 
the company. MGROW also loves educating consumers 
on how to enjoy the fruit; sliced and eaten like a              
watermelon, with its skin discarded only after.

MGROW founder and advisor Ting Tai Fook believes 
that the premium MD2 pineapple variation from the 
farm reigns superior in taste among all MD2 variations 
in Malaysia. Even better, it does not cause a burning 
sensation on the tongue and on the roof of the mouth. 
Ting maintains that this is because the pineapples are 
grown with a di�erent care and method from other 
farms. To date, Ting shares that MGROW’s premium D2 
pineapples have been endorsed by celebrities and a 
personal favorite of members of royalty.

Despite being relatively green in the industry, MGROW’s 
presence has not went unnoticed. The company was 
awarded as Startup of the Year in the Malaysia Top 
Achievers Award in 2019. Driven with the ‘Healthy Food 
Healthy Mind’ agenda, MGROW trades the premium 
MD2 pineapple variation as its main product, alongside 
papaya, banana, sweet corn, and okra; all certified by                 
Malaysian Good Agricultural Practices (myGAP).

One of the emerging players in the industry is                
MANJUNG NALURI, who started trading the fruit since 
September 2018. From a company of three people, it 
has since grown to an enterprise of 49 sta�. Manjung 
Naluri, trademarked as MGROW, seeks to be a                 
Malaysian agri-trader of a wide range of products 
including niche products for customers around the 
globe.

In Malaysia, pineapple reigns 
popular all year-round.  

Exploring Best Practices 
of Contract Farming in the Pineapple Industry



Among its many roles, MGROW is a contract farmer that supplies its fresh produce to the Federal                
Agricultural Marketing Authority (FAMA) and to private companies mainly in the northern region of the 
country. In the international front, it has also brokered exporting deals to China, a promising market for 
the tropical fruit. 

For MGROW, contract farming is a strategic                   
component of the business growth. “Contract farming 
provides a set target that allows us to make precise 
decisions on how many acres of pineapples we are 
growing, how many the farm will produce, and when it 
will be harvested. Once the pineapples are planted, the 
only focus is to ensure we meet the deliverables,” says 
Ting. 

At least for the fresh produce industry like fruits, contract farming is a better alternative compared to supply on               
consignment basis. To illustrate, contract farming enjoys payment within one to 7 days upon the delivery of goods,        
compared to up to 2 months in consignment arrangements. This improves the cash flow that is highly beneficial for the 
farmers in ensuring a smooth busines operation.

In addition, it is easier for farmers to apply for financing from a commercial bank when they are engaged with contract 
farming especially with established sellers and distributors. For Ting, this thus provides a stronger financial leverage for 
the company as it launches into further plans of farm expansion.

Ting shares, “The market here has been very                    
welcoming. We are excited to get an overwhelming 
enquiry from distributors and exporters, to the point 
that we had to say ‘no’ to some! It is a good problem 
and has boosted our confidence in the product. But 
we recognise the high-demand and we plan to 
expand our farm soon so we can venture into more 
contract opportunities.”

“Contract farming provides 
a set target that allows us 
to make precise decisions 

on how many acres of       
pineapples we are growing, 

how many the farm will 
produce, and when it will be  

harvested. Once the          
pineapples are planted, the 

only focus is to ensure we 
meet the deliverables,” 

On the Path 
for More Contract Farming Opportunities



The sweeter the ending, the harder the journey.

For Ting, farming premium MD2 pineapples is no easy task.  It requires a cultivating and harvesting period of 15 
months, which explains why they can reach 1.5 to 3 kilograms in weight. This is a long process compared to produce 
like okra and sweet corn.

Third, farmers must ensure the capacity and                       
resources of the farm. This is to ensure farmers can 
provide enough supply in the agreed frequency to the  
customers. Otherwise, contract farmers risk harming 
their own reputation and to some extent, having to pay 
for compensation if they are unable to commit to the 
pre-agreed arrangement.

Fourth, Ting recommends for farmers to participate             
in trainings provided by authorities such as the                   
Department of Agriculture (DOA) and Malaysian 
Pineapply Industry Board (MPIB). These trainings 
range from e-commerce to logistics and marketing. On 
his journey, Ting shares, “Interestingly, my background 
is in Human Resource and I had no agriculture                 
experience before launching this enterprise. MGROW 
is a  newcomer to the industry. But we have learned 
from day one and have continued to learn to improve 
our practices. At the same time, we consistently          
seek guidance from industry experts and educate 
ourselves with the abundant resources on the                  
Internet.”

Finally, specialization is key. Speaking from personal 
experience, Ting advises for beginner contract farmers 
to focus on only one to 2 types of produce first, to 
prevent overwhelming the operation. “It is tempting to 
o�er a variety of goods. But the more the o�ering, the 
riskier it gets. Contract farming requires farmers to also 
think of packaging, storage, and delivery and pick-up. If 
farmers have more than one type of produce, it involves 
di�erent requirements and timeline for each type. If 
farmers are not able to manage, they risk disappointing 
customers with compromised quality and quantity of 
the produce,” shares Ting.

However, this does not mean that farmers should never 
diversify in the typed of produce. Given time, this is 
possible for all farmers, provided that the su�cient 
research is done beforehand. “At MGROW, we have 
reached the milestone of o�ering five types of produce 
within only two years. So we truly believe that                 
everybody can diversify. 

But what led to this achievement was plenty of               
preliminary research throughout the value chain to 
ensure we are catering to a need in the market. This is 
an important step if farmers are considering to                      
diversify.”

In the research and development (R&D) e�orts for its 
enterprise, MGROW has developed its own enzyme 
booster for the farm, a liquid fertiliser derived from the 
organic waste of pineapple skin, papaya and lime. On 
its farms, MGROW has leveraged on drone technology 
to operate foliar spraying, a technique of feeding 
plants by applying the liquid fertilizer directly onto the 
leaves. At the same time, they are also exploring use of 
technology in weeding control on vacant lands.                   
Inspiring many with its practices, MGROW has won the 
Industry Excellence in Drone Technology Award at the 
Global Agritech Summit in 2019.

Therefore, Ting highlights that contract farmers must 
first equip themselves with the science of growing the 
produce. They also must ensure the land is ideal and 
ready for growing the intended produce. In the case of 
MD2 pineapples, the fruit requires dry soil and warm 
conditions to grow. In this context, Ting shares his own 
challenge in the past of a managing a farm that was 
a�ected by flash flood. Therefore, farmers must know 
the challenges they may face, and this includes being 
aware of the meteorology trends in the area to ensure 
problems due to the climate is minimised. 

Second, Ting recommends that farmers uphold                
the quality of the fresh produce and grow it in a more 
environmentally responsible manner. This is even 
more relevant as consumers are becoming more 
conscious  of their own health and wellbeing as well as 
the environment.  As consumers buy more responsibly, 
sellers and distributors also accommodate to this 
change in behaviour and preference. 

“At MGROW farms, we practice an organic and natural way to grow our pineapples while minimising pesticides that 

can be harmful due to its toxicity. We regularly send samples for lab testing to ensure the produce is free from heavy 

metal or toxins from pesticide, and that our pineapples remain highly nutritional for the consumers,” shares Ting.

Best Practices 
upon starting Contract Farming



“It was a challenging period for the company, but we pushed through! 
We saw an opportunity and made use of our MD2 pineapples to be         

processed into  pineapple juice, dried pineapple, pineapple cider and 
vinegar, and pineapple jam.”

Addressing the challenges brought by the Covid-19 pandemic especially during the Movement Control Order (MCO), 
Ting shares that the demand was not a�ected. However, logistics was interrupted due to the roadblocks and travel 
restrictions that prevented the produce from being shipped out. The lockdown also meant the temporary closures of 
markets that relied a lot on foreign workers who were the worst a�ected in the wave that hit Malaysia. 

This was a problem as the fresh MD2 pineapples will rot if not consumed or processed in time. As a solution, MGROW set 
up its own processing facility and launched into processing the pineapples into new products to add value and extend 
its shelf-life. Since then, this challenge has been transformed into a new business opportunity for MGROW.

“It was a challenging period for the company, but we 
pushed through! We saw an opportunity and made 
use of our MD2 pineapples to be processed into          
pineapple juice, dried pineapple, pineapple cider and 
vinegar, and pineapple jam. This has also recently 
extended to the cosmetics line including pineapple 
facial mask, rich with natural bromelain enzyme 
beneficial to the human skin.

Today, these products are sold direct to consumers via 
MGROW’s own physical and online store, along with the 
fresh premium MD2 pineapples. The processed            
products are also distributed at other retail outlets in 
Perak. In the pipeline, MGROW aims to nurture the 
youths under its wings and transforming them to             
not only successful farmers but also innovative                  
agropreneurs who will be part of the exciting product 
development for the farm’s various produce.

At the same time, contract farming will always be 
part of MGROW’s long-term growth strategy as it 
shifts a heavier focus on growing its premium MD2 
pineapple variation. Today, it is venturing into more 
negotiations with prospective customers and Ting looks 
forward to an even ‘sweeter’ journey ahead.

These products have recently been certified Halal 
and certified in ISO 22000 food safety management, 
an internationally recognised standard. MGROW’s 
new venture into skin food will witness collaborations 
with research institutes and we look forward to 
launch this product line soon,” beams Ting.

‘Tough skin’
for the Future Ahead


